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1.0 Purpose    

This policy provides a framework for assessment across EIT’s higher education courses. Student assessment 
is integral to the quality of student learning.  

This policy explicitly sets out the full range of stakeholder responsibilities and rights in relation to the conduct 
and management of assessment. This includes feedback to students regarding their learning achievements.  

Assessment tasks and the decisions made on assessment need to be guided via clear policies and procedures, 
ensuring that any variation to assessment task design based on mode of delivery maintains equivalent 
student learning outcomes. 

Therefore, the management of assessment processes is essential to ensure consistency in the setting of 
criteria and decisions on assessment. 

2.0 Scope   

This policy applies to all staff undertaking teaching/assessment in EIT’s higher education community, 
regardless of the tenure or delivery mode. It is related to other policies and procedures in the area of 
assessment of student progress at EIT.  

EIT is a dual-sector provider, and this policy applies only to higher education staff for the assessment of 
students undertaking a higher education course. It is acknowledged that students will come from a range of 
backgrounds and pathways.  

https://www.eit.edu.au/about/policies-procedures/
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3.0 Objectives 

To ensure fairness, validity and reliability of marking and assessment across the range of programs delivered 
at EIT. 

Assessment at EIT aims to determine whether its students are achieving the learning outcomes set for the 
courses and the underlying units. To achieve this, there are a range of assessment methods which are used 
to assess student’s work, such as written, oral, and practical.  

EIT is committed to ensuring that assessment at every level will be based on clearly articulated criteria. 
Grades will be awarded based on the attainment (or otherwise) of those criteria at stated performance 
standards. The following principles underpin this policy. 

Mapping of assessment to learning outcomes, assessment timing and weighting are also provided in each 
unit outline.  

Changes to assessments after the unit commences in a study period may only be made under exceptional 
circumstances and with the Deputy Dean’s approval. Students are to be notified as soon as possible so that 
they are not disadvantaged. 

Assessment details are made available to students at the commencement of each study period. Final student 
results are published after they have been ratified at the Board of Examiners. 

3.1 Foundation 

EIT is committed to ensure that assessment is a foundation element of teaching and learning. 

3.2 Design 

EIT will ensure that assessment is well designed. The key areas to consider are to: 

• Provide feedback to students on their progress; 

• Guide the development of meaningful learning; 

• Provide information for academic staff regarding the progress of students and the effectiveness of 
their teaching; 

• Ensure academic quality and standards are maintained, and to monitor and minimize academic 
misconduct; 

• Utilize data on student progress and grades to inform decisions on graduation and awards, and to 
refine the design of assessment; and 

• Ensure that any variation to assessment task design based on mode of delivery maintains 
equivalent student learning outcomes. 

3.3 Equity and fairness 

EIT promotes equitable, fair, and transparent assessment practices. Assessment will clearly articulate 
the criteria for each piece of assessment so that there is transparency regarding the attainment of 
those criteria at the stated performance standards. 
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4.0 Implementation  

4.1 Assessment 

The principles outlined above are to be implemented for all higher education courses and units. The 
development of all assessment is to incorporate the criteria listed below and demonstrate that the 
underlying principles have been met.  

Foundation 

• There is a clear alignment between stated learning outcomes and assessment tasks; 

• There are clear explanations of assessment tasks and the criteria against which students will be 
assessed; 

• Assessment tasks incorporate a range of types or modes, and are designed to assess stated 
graduate attributes as well as unit-specific criteria; 

• Assessment tasks promote critical thinking and analysis by assessing the capacity to understand, 
analyze and synthesize information and concepts; and not to merely recall information previously 
provided; 

• Ensure that assessment tasks in each course will be distributed across the teaching weeks to 
facilitate student learning, maximize opportunities for students to benefit by receiving feedback 
from earlier assessment tasks prior to submitting subsequent tasks, and to manage workloads for 
students and staff; 

• When a course is offered in multiple modes and sites, the assessment tasks should be designed so 
that all students have an equal opportunity to engage with them. All offerings of the course will 
have assessment requirements designed to enable equivalent opportunities for student academic 
success through achievement of the course’s expected learning outcomes; and 

• Constructive feedback is provided to students in a timely manner and allows students to benefit 
in the preparation of future assessment tasks. 

Design 

• Assessment supports student learning and tests their achievement; 

• Students understand their progress against stated learning outcomes, criteria, and performance; 

• Assessment judgments are made against stated criteria and standards to ensure consistency and 
incorporate moderation procedures; 

• Assessment tasks are weighted to balance the developmental (‘formative’) and judgmental 
(‘summative’) roles of assessment; 

• Academic misconduct is minimized through careful design and education about academic integrity, 
and appropriate monitoring of academic honesty by academic staff; 

• Students must take responsibility for academic honesty by ensuring that the assessment they 
submit is their own work and that they acknowledge the work of others appropriately; 

• Different versions of assessment tasks will be developed and rotated through different student 
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cohorts to minimize academic integrity issues that may arise regarding assignment submission and 
/ or completion of assessments by students in different academic calendars and / or different 
delivery modes and locations; 

• Methods for ensuring equivalency across assessment tasks when there is a necessary variation to 
accommodate different delivery modes will depend on the nature of the assessment task and the 
discipline, and must include one of the following: 

o using the same assessor to mark all assignments; 

o using one assessor or assessment team for each assessment item across all modes, streams, 
and locations; 

o second marking by a different assessor of a selected sample of assessments, including 
borderline assignments / examinations (Pass / Fail, Credit / Distinction, etc.) to validate 
assessment standards and interpretation of the marking guide across all modes and / or 
locations; or 

o exchanging samples of graded items of assessment between assessors for the purpose of 
standardization of marking. 

Equity and fairness 

• Assessment criteria are made available to students for assessment tasks at the beginning of the 
teaching period. Assessment tasks are clear and provide consistent information to all students that 
allow students to achieve the required outcomes; 

• Scheduling and design of assessment tasks takes into consideration student workloads; 

• Processes include ensuring anonymity of student work where possible; 

• A student may apply for an extension if extenuating circumstances unduly disadvantage the 
student in their academic studies, and where the circumstances can be evidenced; 

• Penalties for late submission of assessment are consistently applied according to policies that are 
made available to students; 

• Moderation of grades is made consistently and according to policies that are readily available to 
students; 

• There are clear and published processes available to students for the review of results; and 

• Alternative assessment methods will be made available, where required, to ensure equitable 
assessment practices and processes for students with a disability.  

4.2 Moderation 

The Academic Board and Board of Studies are responsible for oversight of moderation of assessment. 
The Deputy Dean is responsible for ensuring that moderation processes are implemented. 

Operational responsibility will generally devolve to the Course Coordinator unless the Course 
Coordinator is the single lecturer and assessor in the unit. The selection of assessors who will moderate 
within a unit must be approved by the Deputy Dean. 
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Moderation in an EIT context is a quality assurance strategy directed at ensuring the fairness, reliability, 
and validity of assessment in units. It tests whether the standard of marking across particular 
assessment components is appropriate and consistent through the scrutiny or remarking of samples 
of assessments and the timely initiation of corrective action where deficiencies are discovered. 

The skills base of any person assigned by EIT to perform moderation should be such that they are 
competent to detect errors or discrepancies in the assessment process of a particular unit. 

Moderation is fundamental to good assessment practice and effective moderation requires that:  

• the objectives of the assessment component, and the criteria on which marks will be awarded, are 
explicit and well justified, and are well explained to both students and assessors; 

• Clear, well-understood marking guides are used;  

• There is a mutually agreed and timely process of feedback to ensure that corrections to marking 
strategies or levels of assessment (i.e., “soft” versus “hard” marking) can be appropriately applied; 
and 

• Feedback on marking is provided to academic staff in a timely manner by the Course Coordinator. 

Under these circumstances, it is possible to analyse how significant inconsistencies or deviations from 
a standard arise, and to correct errors before students are misled on their performance by 
inappropriate, inadequate, or missing feedback.  

Moderation activities will occur each teaching period for all higher education units offered, and in the 
first year of offering, more collaborative activities will occur throughout each teaching period to ensure 
that effective and consistent assessment occurs.  

A moderation schedule determines the assessment items that are cross marked internally and 
externally. A sample of assessments will be cross marked.  A yearly moderation report is prepared for 
the Academic Board. 

4.3 Student Progress 

The Dean is responsible for managing student progress in association with the Academic Board and 
the Board of Studies. EIT is committed to assisting students to maintain satisfactory progress in their 
course. 

Students must maintain satisfactory student progress to achieve successful completion of their 
coursework studies by: 

• Achieving a minimum of a Pass grade (50%) in all units; 

• Maintaining a cumulative GPA of 1.0; and 

• Completing the course within the maximum timeframes specified for the course. 

EIT is committed to monitoring student progress and administering early identification and support 
mechanisms for students not meeting academic progress requirements. The following mechanisms are 
used: 
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• Providing fair entry processes; 

• Advising students of progress requirements; 

• Identifying students at risk; 

• Communicating any concerns to students regarding progress requirements; 

• Providing support and assistance to students; 

• Monitoring progress; and 

• Transparent decision-making. 

EIT will collect data on student retention / attrition (enrolments and withdrawals) as well as course 
progression and completion including approved grades within and between courses and cohorts. This 
information will be collated and presented to the Academic Board.   

Students are responsible for committing to their own learning process and satisfactory academic 
progress. Students should utilise the assessment criteria and incorporate assessment feedback into 
their learning. Students should also participate in evaluation processes to provide academic staff with 
feedback to improve their teaching. 

EIT will provide support to students and staff to enable the achievement of learning outcomes and 
satisfactory academic progress. 

Unsatisfactory Progress 

Unsatisfactory progress is defined as: 

• Failing at least 50% of the credit points attempted in the study period; or 

• Failing an enrolled unit twice; or 

• Failing a compulsory work experience unit; or 

• Failing four units or more during the course of study; or 

• Not able to complete the course within the maximum period of study timeframe; or 

• Failing to meet the required English proficiency levels for the course of study; or 

• Non-compliance with EIT policies and procedures. 

Students who meet one or more of the above criteria may have the following interventions imposed: 

• Recommendations on improving their academic performance; 

• A written warning from the Higher Education Manager, Deputy Dean or Dean; 

• A restriction on their study (such as a reduced workload); and 

• Exclusion from the course. 

Processes for assessing and making decisions on unsatisfactory progress must be fair and equitable 
and take account of individual circumstances of the students. Student records and evidence outlining 
monitoring, communication and supports will be utilised. Additionally: 

• Students must be involved in the process and provided with opportunities to present their case 
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and afforded natural justice;  

• Students must be permitted to have student representatives with them at all meetings and stages 
of unsatisfactory progress proceedings; and 

• Review and appeal processes are available to students. 

Students who have been identified as having made unsatisfactory progress will be sent a student at 
risk notice outlining the unsatisfactory progress and asking the student to show cause regarding their 
academic performance. CRICOS students may also receive a written notice of intention to cancel their 
enrolment. 

Students may appeal a decision in accordance with EIT’s Students Complaints, Grievances and Appeals 
Policy and Procedure. 

CRICOS Student Appeals 

If CRICOS students choose not to access the complaints and appeals processes within the twenty (20) 
working day period after receiving a written notice of intention to cancel their enrolment, withdraw 
from the process by notifying EIT in writing, or the process is completed and results in a decision 
upholding the breach of course progress, then EIT will report the breach through the Provider 
Registration and International Student Management System (PRISMS) as soon as possible regarding 
the student not achieving satisfactory course progress. 

Copies of all outcomes and notifications related to the appeal process are kept on the student’s file in 
accordance with EIT’s Student Complaints, Grievances and Appeals Policy and Procedure. 

5.0 Accountabilities 

5.1 Responsibilities of EIT 

EIT, through the Dean and the Academic Board, will ensure that assessment and feedback practices 
are:  

1. Explicit, fair, transparent, inclusive, and consistent across EIT; 

2. Well managed and moderated at faculty level; 

3. Supported by resources that provide all staff with access to information and opportunities to 
increase their assessment literacy and their capability in the practice of assessment and feedback; 

4. Underpinned by a shared and explicit understanding of what is entailed in academic integrity in 
assessment and consistent application of the procedures and consequences of academic 
misconduct; 

5. Supported by consistently applied policies and procedures to inform and manage requirements for 
students with disabilities or other special considerations in the case of illness and misadventure; 

6. supported by appeal mechanisms that are widely publicised and consistently applied; and 

7. Benchmarked in accordance with EIT’s Benchmarking Policy and Benchmarking Procedure.  

EIT, through the Chair of the Governance Board and the Chair of the Academic Board, requires: 
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1. Course Coordinators, lecturers, managers, and students to ensure that they are familiar with the 
implications of this policy and related documents; 

2. Faculty and Course Coordinators to establish mechanisms and procedures to enable the 
implementation of this policy; 

3. Faculty and department staff to make every effort to ensure that they have established sound 
connections with their related professional and accrediting bodies and employer groups to 
establish clear and shared understandings of the standards of achievement implied in graduates’ 
credentials received from EIT; and 

4. Students to comply with the systems, rules, and expectations for academic honesty in all matters 
to do with assessment products and performances. 

5.2 Responsibilities of EIT Administrative and Academic Staff 

Individual members of the administrative and academic staff have responsibilities to: 

1. Be familiar with EIT requirements for best practice in assessment design, communication, 
assessment and feedback; 

2. Ensure that all assessment design and practice is congruent with the objectives of the related unit 
of study and higher education program and will enable the development of EIT graduate attributes; 

3. Ensure that any variation to assessment task design based on mode of delivery maintains 
equivalent student learning outcomes; 

4. Communicate assessment expectations clearly and in a timely fashion to students to enable them 
to be well informed and gain access to required resources; 

5. Assess assumptions of students’ entering knowledge, skills, and capabilities, including their access 
to technology and skills to use it; 

6. Ensure students are familiar with the requirements for academic integrity in the discipline; 

7. Review and give timely and useful detailed feedback on work submitted; 

8. Keep and maintain adequate paper-based or electronic records of student achievement for the 
mandated period (administrative staff only due to confidentiality and the widespread nature of 
the lecturers throughout the world); 

9. Ensure records and reports on student learning are based only on relevant evidence; 

10. Maintain confidentiality regarding student results, disclosing them only to those with a legitimate 
right of access; 

11. Critically review assessment activities in order to anticipate any negative unintended 
consequences; 

12. Evaluate own performance against the principles, values and practices outlined in this policy and 
seek peer feedback; 

13. Seek external expert moderation of assessment design and grading practices to gain feedback on 
the academic and disciplinary standards they entail (centrally situated and trained administrative 
staff will support academic staff in achieving this objective); and 
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14. Ensure any potential or actual conflict of interest in relation to assessment is resolved in line with 
the code of conduct for staff. 

5.3 Rights of Administrative and Academic Staff 

Administrative and Academic staff require: 

1. Students to be focused on learning rather than merely the achievement of grades; 

2. Students to make the effort to be informed of the rules and requirements for progression in their 
higher education program; 

3. Students to be aware of, and abide by, EIT’s policies and procedures including those concerned 
with academic honesty and the consequences for acts of dishonesty that include cheating, 
collusion, plagiarism, and fraud; 

4. Students to seek assistance from faculty if they so require it; 

5. Students to behave ethically and responsibly in their conduct of assessment tasks; 

6. Students to use assessment to engage in critical self-evaluation in terms of their progress towards 
the espoused learning expectations; 

7. Students to submit work on time that is their own, except when shared ownership is part of the 
task; 

8. Notification from the student as soon as possible if difficulties arise with timing, attendance / 
participation, availability of resources or other requirements of the course; 

9. Notification from the student as soon as possible if difficulties arise in terms of substantial 
absences and submission of an Application for Extension with the appropriate medical certificates 
and / or other evidence; and 

10. Students to utilise the mechanisms for appeal if the need arises.  

5.4 Student Responsibilities 

Students have the responsibility to: 

1. Be aware that the major objective of assessment is to aid learning rather than the achievement of 
grades; 

2. Be informed of the rules and requirements for progression in the higher education program, 
ensuring that they are fully aware of the advice implications of discontinuation or withdrawal from 
a unit of study; 

3. Be aware of, and abide by, EIT’s policies and procedures including those concerned with academic 
honesty and the consequences for acts of dishonesty that include cheating, collusion, plagiarism, 
and fraud; 

4. Be aware of the means for seeking assistance; 

5. Behave ethically and responsibly in their conduct of assessment tasks and avoid any action that 
would unfairly disadvantage or advantage another student; 
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6. Use assessment to engage in critical self-evaluation in terms of their progress towards the 
espoused learning expectations; 

7. Submit work on time, ensuring that it is their own, except when shared ownership is part of the 
task; 

8. Notify staff as soon as possible if difficulties arise with timing, attendance/participation, availability 
of resources or other requirements of the course; 

9. Notify staff as soon as possible if difficulties arise in terms of substantial absences and submit an 
application for extension with the appropriate medical certificates and / or other evidence; and 

10. Be aware of mechanisms for appeal. 

5.5 Student Rights 

Students have the right to: 

1. Be informed about all aspects of this policy and practices in each unit of study including criteria, 
standards, and procedures to be met and penalties for breaches; 

2. Consistent application of policies, procedures, and penalties; 

3. Timely return of results with feedback to enable improved performance; 

4. Information that allows them to calibrate their own performance against the expected 
performance standards; 

5. Review their examination scripts and other forms of summative assessment (except in the case of 
reuse) for the duration of the mandated script retention period; 

6. Have access to their student file and other documents related to their assessment via Moodle 
(Learning Management System); 

7. Be informed of the mechanisms for appeal; and 

8. Appeal against academic decisions in accordance with EIT’s policies and procedures. 

5.6 Rights and Responsibilities of Professional and Accrediting Associations and Employer Groups 

These external stakeholders have the right to: 

1. Have access to information that will provide a clear explanation of the procedure and standards 
used to assess student capabilities; 

2. Have their opinion respected in EIT contexts related to discussion of desirable graduate attributes; 

3. Engage in peer-to-peer negotiations with related EIT academic areas in any process used to identify 
desirable graduate attributes and in articulating the standards against which student 
performances are judged; 

4. Be assured of the accuracy, consistency and representativeness regarding student achievement 
contained in documentation produced by EIT and released to them by students and graduates; 
and 

5. Experience some measure of mutual benefit when they provide opportunities for students to work 
in their organisations in order to learn. 
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These external stakeholders have a responsibility to: 

1. Recognise and respect the pedagogical dimension of disciplinary expertise held by academic staff, 
namely how a particular subject area is learned; 

2. Contribute to the EIT process for developing shared comprehensive and validated conceptions of 
desirable graduate capabilities and how they are recognised in the workplace, profession and / or 
community; 

3. Provide opportunities for students to carry out some part of their EIT study program in real world 
contexts as learners, not just observers or unpaid workers; and 

4. Provide meaningful feedback to assist students to improve their performance when they are 
placed and assessed in their respective organisations. 

6.0 Responsibilities 

The Academic Board is responsible for review and approval of this policy. 

Implementation is to be carried out by all administrative and academic staff. 

The policy is to be implemented via induction, regular biweekly staff meetings and training of staff and 
distribution to students and EIT’s community via the EIT website and other publications.  

EIT will regularly seek feedback from students, staff and stakeholders on the effectiveness of this policy via 
evaluations of courses, academic staff and other supports. Effectiveness of this policy can also be measured 
by:  

• The extent of standards- based criterion-referenced assessment in units, and 

• Monitoring of student complaints with regard to assessment. 

Performance will be monitored against the following: 

• Student retention rates, and 

• Course pass/fail rates. 

EIT will develop other metrics such as: 

• Student progression (including progress questionnaires during the course) 

• Student satisfaction (progress and post-course questionnaires), and 

• Employer satisfaction (post-course questionnaire at end of first cohort graduation and 
continuing). 

7.0 Definitions 

Please refer to the EIT Glossary that can be found here for all definitions used in this document. 

8.0 Related Documents 

• Academic Board Terms of Reference.DS 
• Academic Honesty and Misconduct Policy and Procedure.DS 

https://www.eit.edu.au/policies/EIT_Training_Glossary.VET.HE.pdf
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• Academic Misconduct Detection Policy.HE 
• Assessment Moderation and Student Progress Procedure.HE 
• Award Nomenclature and Academic Records Policy.HE 
• Benchmarking Policy.HE 
• Benchmarking Procedure.HE 
• Board of Studies Terms of Reference.HE 
• Course Review and Quality Assurance Policy.HE 
• Duration of Study Policy.HE 
• EIT Ethics Statement.DS 
• EIT Facilities and Learning Resources.DS 
• EIT Learning and Teaching Plan 2022 – 2025.HE 
• Freedom of Speech and Academic Freedom Policy.DS 
• Governance Board Terms of Reference. HE 
• Intellectual Property.DS 
• Learning and Teaching Committee Terms of Reference.DS 
• Learning and Teaching Policy.HE 
• Learning and Teaching Resources Policy .DS 
• Research Code of Conduct.HE 
• Research Misconduct Policy.HE 
• Research Supervision and Academic Progress Policy.HE 
• Rise of AI Tools in Education.DS 
• Student Code of Conduct.DS 
• Student Complaints, Grievances and Appeals Policy.HE 
• Student Complaints, Grievances and Appeals Procedure.HE 
• Student Support Policy.DS 
• Student Support Procedure.DS 
• Students at Risk Policy.HE 
• Students at Risk Procedure.HE 

9.0 Related Legislation 

The following legislation is relevant to this policy, however not all are mandatory for education providers: 
• Age Discrimination Act 2004 (Cwth.) 
• Australian Human Rights Commission Act 1986 (Cwth.) 
• Copyright Act 1968 (Cwth.) 
• Disability Discrimination Act 1992 (Cwth.) 
• Disability Services Act 1986 (WA) 
• Education Services for Overseas Students Act 2000 (Cwth.) 
• Equal Opportunity Act 1984 (WA) 
• Fair Trading Act 2010 (WA) 

https://www.legislation.gov.au/Details/C2023C00219
https://www.legislation.gov.au/Series/C2004A03366
https://www.legislation.gov.au/Details/C2022C00192
https://www.legislation.gov.au/Series/C2004A04426
https://www.legislation.wa.gov.au/legislation/statutes.nsf/main_mrtitle_267_homepage.html
https://www.legislation.gov.au/Details/C2022C00066
https://www.legislation.wa.gov.au/legislation/statutes.nsf/law_a253.html
https://www.legislation.wa.gov.au/legislation/statutes.nsf/law_a146804.html
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• Fair Work Act 2009 (Cwth.) 
• Freedom of Information Act 1992 (WA) 
• Higher Education Standards Framework (Threshold Standards) 2021 (Cwth.) 
• National Code of Practice for Providers of Education and Training to Overseas Students 2018. 
• Privacy Act 1988 (Cwth.)  
• Public-Interest Disclosure Act 2003 (WA) 
• Racial Discrimination Act 1975 (Cwth.) 
• Sex Discrimination Act 1984 (Cwth.) 
• Tertiary Education Quality and Standards Agency Act 2011 (Cwth.) 
• Work Health and Safety Act 2011 
• Work Health and Safety Act 2020 (WA) 

10.0 Accountability 

The Academic Board is responsible for review and approval of this policy. 

The policy is to be implemented via induction and training of staff and distribution to students and EIT’s 
community via the website and other publications. 

 

https://www.legislation.gov.au/Details/C2023C00112
https://www.legislation.wa.gov.au/legislation/statutes.nsf/law_a290.html
https://www.legislation.gov.au/Details/F2022C00105
https://www.legislation.gov.au/Details/F2017L01182
https://www.legislation.gov.au/Details/C2023C00130
https://www.legislation.wa.gov.au/legislation/statutes.nsf/law_a6372.html
https://www.legislation.gov.au/Details/C2022C00366
https://www.legislation.gov.au/Series/C2004A02868
https://www.legislation.gov.au/Details/C2022C00328
https://www.legislation.gov.au/Details/C2022C00082
https://www.legislation.wa.gov.au/legislation/statutes.nsf/law_a147282.html
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