
BSB50420 Diploma of 
Leadership and Management
Study Online | 12 Month Program



Course Overview
This program has been tailored to 
meet the needs of the engineering 
industry. You will gain the necessary 
leadership and management skills 
in areas such as financial plans and 
budgets, negotiation, developing 
business and operational plans, 
people management, project 
management, and conflict resolution.

Who Will Benefit

Anyone who wants to gain solid knowledge of the 
key elements of Leadership and Management to 
improve their work skills and to further their job 
prospects, including:

 › Engineering and technical professionals such as 
technicians/technologists and engineers

 › First-line supervisors
 › Middle level executives and managers
 › Project managers
 › Team leaders
 › Information technologists
 › Maintenance/supervisory managers
 › Technical personnel
 › Project team members in: 

- Manufacturing 
- Process industries 
- Research and development 
- Utilities 
- Local authorities

Whether you are moving from a technical role 
to that of managing a business unit, setting 
up a small business, or working as a freelance 
consultant, this program will provide you with 
critical skills and industry-related knowledge in 
leadership and management.

Through this program, you will learn to focus on 
managing people and a business, all within an 
engineering and technical context. You will gain 
these skills through real-life examples, exercises, 
and assignments.

The program commences with units on leading 
and managing workplace relationships and 
team effectiveness. Then, the associated topic 
of emotional intelligence is covered to ensure 
you have a firm grasp on the basic principles of 
effective management. This includes managing 
different personality types, interpersonal skills, 
leadership, communication skills, and team 
management — all aimed at making you a better 
and effective manager.

You will then cover the management of 
operational plans where you apply the overall 
business plan to your workplace. Other 
components of this diploma include critical 
areas of managing budgets and financial plans, 
developing a business plan, and identifying 
threats and identification of marketing 
opportunities.

What You Will Gain

Graduates will learn:

 › How to lead and manage people and a business 
unit effectively

 › How to work competently with financial plans 
and budgets, and develop useful business and 
operational plans

 › How to harness innovative digital or IT 
technologies for your particular business

 › Effective project management skills
 › How to make conflict work for you rather than 

against you
 › How to apply a valuable toolbox of skills and 

tools to increase your team’s productivity
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Program Structure
The program is composed of 12 units, which are delivered over 12 
months. Each unit includes weekly webinars with a lecturer, set 
readings, and assessments comprising of either written assignments, 
quizzes, or short activities.

Core Units

1. BSBPEF502 Develop and use emotional intelligence

2. BSBCMM511 Communicate with influence

3. BSBOPS502 Manage business operational plans

4. BSBLDR523 Lead and manage effective workplace relationships

5. BSBTWK502 Manage team effectiveness

6. BSBCRT511 Develop critical thinking in others

Elective Units

7. BSBLDR522 Manage people performance

8. BSBFIN501 Manage budgets and financial plans

9. BSBOPS601 Develop and implement business plans

10. BSBPMG430 Undertake project work

11. BSBOPS504 Manage business risk

12. BSBXBD501 Develop big data strategy

Why EIT?
We are dedicated to ensuring that you receive a world-class education and gain 
skills that you can immediately implement in the workforce.

Engineering Specialist 
We are one of the only institutes in the world 
specializing in engineering. 

Industry-Oriented
Our programs are designed by an international body 
of industry experts, ensuring you graduate with 
cutting-edge skills valued by employers worldwide.

World-Class Australian Accredited Education
Like all Australian vocational education and training 
providers, EIT programs are accredited by the 
exacting standards of the Australian Government’s 
Australian Skills Quality Authority (ASQA). We 
have programs that are also recognized under 
international engineering accords. 

Industry Experienced Lecturers
Our lecturers are highly experienced engineers with 
applied knowledge.

Unique Delivery Model
Our unique online delivery methodology makes use 
of live and interactive webinars, an international 
pool of expert lecturers, dedicated learning support 
officers, and state-of-the-art technologies such 
as remote and virtual laboratories, and simulation 
software. Our supportive blended learning model 
and small class sizes encourage you to advance 
your technical knowledge and remain engaged in 
your studies while forming global networks and 
balancing life and work commitments. 
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Why Online?
EIT recognizes that many of our potential students have commitments which makes 
pursuing further study very challenging. Our online programs have been specifically 
designed to reduce the significant financial, time and travel commitments often 
required by traditional on-campus programs. 

Entry Requirements

This program is designed for those working in an 
engineering or technical field, who have some 
supervisory or management experience but are 
looking to gain a formal qualification in leadership and 
management. It is not recommended for those without 
at least some relevant background in their careers, as 
you will need to draw on your existing experience as you 
work through the program.

Software and Hardware Requirements 

 › Operating system: Windows 7 or higher (Windows 
10 recommended); or macOS 10.12 or higher 
(recommended)

 › Storage: A minimum of 4GB memory (RAM), 
and a minimum of 20GB of spare disk space is 
recommended

 › Processor: 1.5Ghz or higher, 2 cores or higher
 › Internet access with at least 5Mbps download and 

upload speeds
 › A valid personal email address
 › Speakers and microphone/headset (can be built-in)
 › A webcam that can recognize your face.
 › Microsoft Office (Word, Excel, PowerPoint) or  

similar software

Duration and Time Commitment

You are expected to spend approximately 10-15 hours 
per week learning the program material and completing 
assessments. This includes attending weekly 
webinars that run for about 90 minutes to facilitate 
class discussion and allow you to ask questions. This 
program is run online on a part-time basis and has been 
designed to fit around full-time work. It will take 12 
months to complete.

How to Register

To register, please visit www.eit.edu.au/courses/
diploma-of-leadership-and-management/

Alternatively, please see our website for EIT Office 
contact details: www.eit.edu.au/contact/

Student Support

We provide you with support and encouragement from 
staff for the duration of your studies. You will have a 
dedicated Learning Support Officer, plus support from 
academic staff when you need it. Our class sizes are 
small to allow you to build rapport with lecturers and 
fellow students. This will enable you to ask questions 
and seek clarity when needed. 


