
Why Pico? ‘Pico’ (symbol p) is a metric prefix to indicate a fraction of a unit, specifically a factor of 10-12.

How does this relate to the Pico Masters? Well, each EIT Pico Master course is conducted over 12 weeks, includes 12 live webinars 
and forms one 12th of a complete EIT Master Degree. While deliberating a name for these new courses we came across Pico, and the 
link to the number 12 made it a fitting choice.

Pico Master of 
PracTIcal ProjEcT ManagEMEnT
Earn credit towards a Master Degree  
or break through in your career
ONLINE • ENGAGING • PRACTICAL • INDUSTRY FOCUSSED • FLEXIBLE
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Practical, relevant education that is  
delivered efficiently and flexibly

Why EIT?

• History – EIT is a sister company of the 
well known and reputable engineering 
training organization, IDc Technologies. 
IDc has been operating for over 20 
years, from offices throughout the 
world, delivering practical short courses 
to well over 500,000 engineers and 
technicians.

• Experience – our lecturers are recruited 
from the top engineers/lecturers in 
their fields, with extensive real 
engineering experience in industry. They 
are highly skilled at presenting 
challenging concepts and ideas to 
students of varying levels and abilities.

• Relevance – courses are specifically 
designed by an international body of 
industry experts, ensuring that you 
graduate with cutting-edge skills that 
are valued by employers around the 
world. 

• Recognition – With the 
internationalization of education, EIT 
ensures approval from a growing list of 
reputable international accreditation 
agencies and industry bodies.  

• Flexibility – EIT’s innovative online 
delivery model allows ensures that you 
have access to the best lecturers and 
resources 24 hours a day.  You can 
participate from anywhere in the world, 
as long as you have an Internet 
connection. live webinars and online 
remote laboratories provide an 
interactive, practical learning 
experience, not just a ‘book on  
the web’. 

Earn credit Towards an EIT Master Degree

If you successfully complete the EIT Pico Master of Practical Project Management you will receive 
credit for one unit for the EIT Master of Engineering (Industrial automation)*
*Please note: Students who plan to proceed to an EIT Master Degree must meet the minimum entrance requirements and follow standard 
application procedures. Please contact us for more information. 

Presentation Format

The course uses real-world applications 
with a blended approach involving 
interactive online webinars, simulation 
software and study assignments with full 
support on call. 

You will be required to attend weekly live, 
interactive sessions with the lecturers and 
other participants from around the world. 
Each live tutorial will last 60 to 90 
minutes. We take student availability into 
consideration wherever possible before 
scheduling webinar times.  

There will be reading assignments, video 
recordings, coursework or problems to be 
submitted and in some cases there will be 
practical exercises, using simulation 
software and remote labs that you can 
easily do from your home or office.  all 
you need to participate is an adequate 
Internet connection, a computer, speakers 
and, if possible, a microphone. The 
software package and setup details will be 
sent to you prior to the course and you 
will have the support of a dedicated 
Learning Support Officer for the duration 
of your studies. 

> interactive, online webinars

Pico Master of Practical Project Management
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• Support – You will have the constant 
support of a dedicated Learning Support 
officer for the duration of your studies. 
The support officer acts as a mentor 
who will assist you throughout the 
course and acts as a facilitator for direct 
contact with the lecturers. 

• Perspective – EIT  is global in its reach. 
EIT’s current students join from over 
100 countries giving you a truly 
international perspective of industry. 

Tuition Fees

What the fees include:

Your tuition fees include weekly webinars 
with leading engineering and technical 
experts, software, course materials, and 
access to our eLabs. You also receive 
ongoing support from the learning 
Support Officers and lecturers. 

Students should also plan to spend 
between approximately US$100 to 
US$200 per unit on text books not 
included in the tuition fees. 



lecturer – john lawrence
B.Sc (Hons) M.Sc  B.Com (Hons)

john was extensively associated with the Diamond and gold 
mining industries in Southern Africa, and has over 20 years of 
experience as a project and departmental manager for a 
multinational oil company, focusing on designing and 
managing the infrastructure of the telecommunications, data 
communications and IT systems. 

In the past 5 years, John has worked extensively for a number of multi-national clients, 
managing projects including facilities management, budgeting and financial forecasting. 

When john is not consulting or lecturing, he enjoys increasing his own skills by reading 
and writing about state-of-the-art technology topics and how to optimise return on 
Investment (roI) for the overall IT infrastructure. john is a dedicated professional who 
has trained engineers and technicians throughout the world.

overview

This course introduces engineers to 
Project Management concepts from a 
system-theoretic point of view.

The role of a project manager is defined 
as a person who plans, controls, and 
optimizes a multi-task project towards a 
singular goal in a timely and cost-
effective manner. The science and the art 
of project management is discussed in 
settings where scarce resources, risky 
decisions, and conflicting tensions 
continually require sensible and effective 
compromises. 

The course introduces the fundamental 
principles, and provides an 
understanding and balance of the nine 
functions of project management, 
namely; cost, time, quality, risk, scope, 
communications, human resources, 
procurement and integration across the 
project lifecycle. 

Concepts and applied techniques for cost 
effective management of both long-term 
development courses and short-term 
projects are discussed. Topics include 
project management principles and 
methodology with special focus on 
planning, controlling, and coordinating 
individual and group efforts.

The course

Week 1 – Introduction to project 
management 
Project management concepts; project 
management objectives; project failure 
(reasons); project vs operations; PMBOK 

Week 2 – Systems engineering 
Project System characteristics; 
hierarchical top down decomposition, 
sequencing, concurrency, introduction to 
project management software

Week 3 – Systems development life cycle 
Systems Development Life Cycle (conception, 
definition, execution and operation); Request 
for Proposal (RFP); Proposal 

Week 4 – Law of contracts 
law of contracts and project delivery 
contracts (payment under contract, 
superintendent, variations, subcontractors, 
termination, arbitration etc.) 

Week 5 – Project budget 
Budget types (risk allocation) – Firm 
Fixed Price; Cost Plus Fixed Fee; Cost Plus 
Incentive Fee, Fixed Price Incentive Fee; 
Schedule based; Performance based; 
Multiple Incentive etc. 

Week 6 – Specification 
Specification – problems; master plan 
definition; change control 

Week 7 – Quality 
Quality Function Deployment (QFD); 
evaluation; case study; multiphase QFD. 

Week 8 – Work breakdown structure
Budget estimation methods; Work Break-
down Structure; Responsibilities; Gantt 
charts; Project Management software 

Week 9 – Scheduling 
network diagrams, critical path 
characteristics 

Week 10 – Program Evaluation & Review 
Technique (PERT) 
activity variability; Z values and 
probability; evaluation of PErT 

Week 11 – Risk 
risk definition; risk management; case 
studies 

Week 12 – Unit review

Pico Master of Practical Project Management

The course will also examine contracts, 
procurement management, and quality 
management, as well as hands-on lab 
instructions of Microsoft Project   
(when available, otherwise an extensive 
multimedia demonstration will be shown 
instead).

Upon completion, you will be able to:

1. Demonstrate theoretical knowledge of 
subject matter and provide in-depth 
understanding of Project Management 
principles and theory. 

2. Effective communication and 
reporting. 

3. Ability to work in teams and produce 
presentations appropriate for senior 
management. 

4. Knowledge of the concepts of risk 
management and an ability to analyse 
complex information to apply basic 
tools of risk identification and risk 
assessment to develop a risk 
management plan. 

5. Describe and explain the basic 
principles of engineering contracts, 
including the most basic legal 
elements which apply to them. 

Practical  
Project Management
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assessments
You will need to successfully complete a 
selection of assessments which may 
include written assessments, quizzes 
and/or practical assessments (simulation 
exercises and remote laboratories). 



> Find out more: www.eit.edu.au • eit@eit.edu.au

Frequently Asked Questions

AUSTRALIA, Perth:  
1031 Wellington Street, West Perth WA 
6005 
Tel: +61 8 9321 1702  
or Toll Free 1300 138 522 (within 
australia)

CAnAdA, Vancouver:  
1120 Finch Avenue West, Suite 701-1259 
Toronto ON M3J 3H7 
Tel: +1 604 331 6196 or  
Toll Free 1800 324 4244 (within Canada)

IndIA, Chennai:  
4th Floor, No.23 Anna Salai, Saidapet,  
Chennai - 600 015 
Tel: +91 44 3061 8525

nEW ZEALAnd, Auckland:  
C/O Alliott NZ Ltd, Level 2, 142 Broadway  
PO Box 99841, Newmarket,  
Auckland 1149 
Tel: +64 9 263 4759

SoUTH AFRICA, Johannesburg:  
Waterfall Business Park, Bekker Road 
Elevation gardens, Elevation close,  
Block 2, Ground Floor 
Vorna Valley Ext 21, Midrand 1686  
Tel: +27 11 024 5520/1/2/3/4/5

UnITEd KIngdoM, London:  
Suite 18, Fitzroy House, Lynwood Drive, 
Worcester Park, Surrey KT4 7AT  
Tel: +44 20 8335 4014

Our Support Offices Around the World

Pico Master of Practical Project Management

UnITEd STATES, Raleigh:  
67 T.W. Alexander Drive,  
Research Triangle Park, NC 27709.  
Tel: +1 919 990 9381

UnITEd STATES, Houston:  
10685-B Hazelhurst Dr 6175,  
Houston, TX 77043  
Tel: Toll Free 1800 324 4244 (within USA)

does completing an EIT Pico Master 
course gain me automatic admission to 
a Master degree?

no, this course does not guarantee 
admission to an EIT Master Degree. 
The requisite entrance requirements 
for the Master Degree must still be 
met.  For more information or 
entrance requirements for EIT Master 
Degrees, please contact us. 

does completing an EIT Pico Master 
automatically provide credit for any  
EIT Master degree?

no, you will only receive credit for the 
specific Master Degree relating to the 
Pico Master you complete.  

When will the sessions take place? 
When will I receive a webinar schedule?

The webinars are not scheduled until 
after registrations close. The reason 
for this is that the course is promoted 
globally and we often have 
participants from several time zones. 
When you apply you will receive a 
questionnaire which will help us 
determine your availability. When all 
questionnaires are returned we create 
a schedule which will endeavour to 
meet everyone’s requirements. Each 
webinar may run 1 or 2 times 
depending on class size during each 
presentation day and we try our best 
to ensure that at least one session falls 

into your requested time frames. 
Unfortunately this is not always 
possible due to the range of locations 
of both lecturers and students.

What if I cannot join or I miss a live 
webinar?

Webinars are recorded and available to 
students upon request. The live 
webinars offer the opportunity to 
interact with the lecturer and other 
participants from around the globe – an 
essential yet enjoyable part of the 
learning process. circumstances such as 
on-site work can make attendance 
difficult at times. These situations need 
to be clearly communicated with your 
Learning Support Officer. Feedback 
from the recordings may be required 
and assignment submission maintained.

If I complete a PICo Master and 
successfully apply to receive credit for 
an EIT Master degree, does this mean I 
can complete the Master degree in less 
time?

Unfortunately not.  You will still need 
to complete the EIT Master Degree as 
it is scheduled, however your workload 
will be reduced for the semester in 
which the credited Master Unit is 
delivered. 
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